ESBD FOCUS LESSON OBSERVATION RECORD         



………………….SCHOOL

	Lesson Observation:

 Quality of Teaching, 
 Learning & Assessment
	Teacher                   Time         
No Pupils              No TAs
Observed by                               Date:

	what we want
	what it might look like
	what the impact will be
	comments & grade

	1. high teacher expectations
	Differentiated plans/ clear learning objectives

Feedback requires revision/redraft where necessary

time & pace
	· Extend knowledge, skills & understanding
	

	2. create opportunities to use basic skills


	genres developed through other subjects

use of technical vocabulary, keywords

application of maths within other subjects

discussion skills developed in all subjects
	· improved skills in reading, writing, communication & maths
	

	3. well judged, effective motivation strategies
	stimulating opening activity
practical activities

ideas of pupils drawn on

appropriate resources including ICT used
	· pupils engage
	

	4. setting challenging tasks matched to specific learning needs
	plans refer to APP/AfL & use previous knowledge of pupils
provision map shows specific programmes

plans indicate use of scaffolding/extension

individual targets used

use of other staff to support/extend
	· pupils make good progress from starting points
	

	5. frequent detailed formative & accurate  feedback,
following AofL
	marking identifies what was done well and next step
learning objective and success criteria clear and referred to during/after lesson

self and peer evaluation promoted
	· pupils helped to self assess and understand how to improve
	

	6 promote learning. check understanding  questioning & discussion 
	behaviour manage to allow turn-taking, range of views
targeted questions
	· pupils extend/explain their thinking
· confidence develops
	

	7.monitoring of learning during lesson and pupil feedback
	targeted questions check understanding
revision & rewording

revisit in different context
	· pace and depth of learning maximised
	

	8. enthuse, motivate with well chosen age appropriate interesting content
	exciting starter
rich curriculum

positive

praise

pupils involved in setting tasks, targets, monitoring progress

all pupils involved
	· pupils engage
	

	9. use expertise and subject knowledge
	correct terminology
clear explanation of concepts answer questions

	· improved knowledge skills  understanding
	

	10. enable pupils to develop skills to learn
	homework extends learning
skills transferred to other contexts

independent work valued


	· independent learners
· deep understanding
	

	11. support for pupils with a range of needs
	differentiated support planned & used
provision map identifies needs & interventions
	· improved learning for all groups
	

	12. safe, positive learning environment
	pupils engaged with lesson & each other
no bullying or harassment

praise for effort, behaviour, achievement
	· improved learning & behaviour
	

	13.atmosphere of dignity & respect enabled and promoted

	pupils from different backgrounds & groups interact positively
pupils listen to all staff members
	· community cohesion
· positive relationships
	

	14. high levels of courtesy, collaboration & cooperation expected
	inappropriate behaviour dealt with effectively
	· learning continues
· pupils develop cooperative skills
	

	15. enthusiastic attitude to learning encouraged
	high standard of care, presentation, accuracy encouraged
	· learning improves
	

	16. consistent behaviour management helps pupils manage own behaviour
	agreed systems/principles used
individual plans where needed
	· learning not affected by behaviour
	

	17. classroom well organised, materials well-presented
	all know where resources are 
lesson flows smoothly
	· learning & behaviour improve
· time not wasted
	

	18. lesson well structured & part of sequence
	plans show prior learning & next steps

	· work set at appropriate level and does not repeat unnecessarily but reinforces and builds on prior learning
	

	19. All pupils make  progress

	All make some progress from starting points
All fully included and supported

Some exceptional achievement


	· Progress is evident
· pupils helped to learn

· staff support learning 
	


20. Summary Grades for- 
Learning and Progress: 
Behaviour:      
Teaching:    
Assessment for Learning:     
Promoting Communication:    
Promoting Literacy:    
Promoting Numeracy    
Promoting Comprehension   

Use of Support Staff:     
Use of ICT:
Use of Resources:        
Work at home/extending learning:  
Summary Judgement - Overall Grade:        
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