Performance Management and Classroom Observation – Before, During and After
	BEFORE
	DURING
	AFTER

	· Part of planned programme

· Agreed focus – formal performance management observation

· Criteria against which judgements are to be made

· Context of lesson – pupils, SEN, additional adult

· Request appropriate planning from teacher

· Agree dates, times, duration

· Style – active/passive

· Create positive climate – relationships

· Agree time and place for feedback

· Agree confidentiality
	· Record evaluations using agreed format

· Keep to agreed times and dates

· Clarify as necessary with teacher

· Evaluations relate to agreed focus

· Observe as agreed

· Check planning into practice
	· Provide verbal feedback at agreed time (as soon as possible)

· Agree no interruptions

· Invite views

· Provide accurate evaluation of strengths with examples

· Identify key areas for development

· Provide copy of written evaluation within agreed timescale
· Agree what support will be available


