Self-Evaluation for Subject, Aspect, Faculty and Student/Pupil Progress Leaders
	During the next year I need to . . .
	A lot
	A little
	Not at all

	Strategic Direction and Development of the Subject
	
	
	

	Update the policy statement
	
	
	

	Develop the scheme of work
	
	
	

	Update the scheme of work
	
	
	

	Contribute to the long, medium or short-term planning
	
	
	

	Re-design planning formats
	
	
	

	Update the subject development or improvement plan and report to senior Leaders and/or Governors
	
	
	

	Determine a positive statement for my subject
	
	
	

	Use data to analyse progress in attainment and achievement
	
	
	

	Review and research information to inform current issues in the management of my subject
	
	
	

	Identify and set targets for my subject
	
	
	

	Work alongside others to determine priorities for the school and my subject within those priorities
	
	
	

	Other
	
	
	

	Teaching and Learning
	
	
	

	Observe colleagues and visit their classrooms
	
	
	

	Monitor planning
	
	
	

	Develop new teaching strategies
	
	
	

	Work alongside colleagues
	
	
	

	Lead and support lessons
	
	
	

	Develop good teaching in my school
	
	
	

	Develop good teaching in other schools
	
	
	

	Get feedback from children
	
	
	

	Sample range of pupils’ work
	
	
	

	Other
	
	
	


	During the next year I need to . . .
	A lot
	A little
	Not at all

	Leading and Managing Staff
	
	
	

	Lead by example in my classroom
	
	
	

	Provide lead lessons to others
	
	
	

	Set clear expectations through teamwork and effective delegation
	
	
	

	Support further professional development of others and encouraging involvement of other agencies such as Universities, Higher Education, LEA’s subject association
	
	
	

	Support other staff (NQT, SENCO etc.)
	
	
	

	Arrange staff development support
	
	
	

	Lead staff development for staff in school
	
	
	

	Lead staff development in other schools
	
	
	

	Lead discussion about standards achieved in my subject
	
	
	

	Attend courses
	
	
	

	Lead courses
	
	
	

	Inform other school managers and governors about subject priorities
	
	
	

	Other
	
	
	

	Efficient and Effective Deployment of Staff and Resources
	
	
	

	Monitor development and use of resources
	
	
	

	Organise purchase of resources and check safe receipt
	
	
	

	Evaluate impact of resources – personnel and material
	
	
	

	Organise resources to gain maximum efficiency
	
	
	

	Use accommodation effectively to stimulate my subject profile
	
	
	

	Ensure all safety aspects are adhered to for my subject
	
	
	

	Check ICT developments in particular – need and impact
	
	
	

	Other
	
	
	


