	VISIT LOG
	
	Governing Body

VISITING POLICY AND GUIDE

	Date of visit:



	
	

	
	
	

	Purpose of visit/lessons observed/activities observes
	
	

	
	
	

	Areas of discussion
	
	

	
	
	

	Feedback for school/governors
	
	

	
	
	

	Please discuss with the head at the end of your visit and file this in the Governor’s Record file.
	
	

	
	
	

	Signed: 








	
	


VALUE OF VISITING
1. Observe the range of attitudes, behaviour and achievements of the pupils.

2. Understand the views and values of the staff and pupils.

3. Evaluate the resources and the environment of the school.

4. Gain first-hand information to assist policy making and decision taking.

5. Governors are know and demonstrate their commitment to the school.

6. Observe the operation of policies.

7. Give active support to the activities of the school.

8. Aware of changes and different approaches to teaching and learning.

VALUE OF A POLICY

1. Demonstrate being a critical friend of the school.

2. Holding the school to account, evaluating its progress.

FREQUENCY OF VISITS

1. All Governors to make at least one visit each year during school time.

ARRANGING AND PLANNING A VISIT

1. Agree date and time with the Head

2. Clarify what you will do:

a. Time of arrival 

b. Time of departure

c. Who you will see

d. Agree to meet the Head at the end of the visit

3. Remember that you representing the governing body and are a guest in the school.

4. Remember to respect the professionalism of the teachers and to respect the children.

RECORDING A VISIT

1. The record should be completed and given to the Head.

2. It will be stored in the Governors’ Visiting Folder.

CONCLUSIONS

1. Be supportive of the Head and all her staff.

2. Be calm.

3. Ask questions: What, Why, How, Where.

4. Beware giving opinions.

5. Acknowledge that you represent the full governing body. As an individual governor you are a guest of the school.
