


Staff Questionnaire  


Please take the time to complete and return this questionnaire.  Your name is not required, but it would be helpful to have your job role.  
Your honest feedback will help me to review the department, and plan for development. It would be counterproductive to do this without knowing how you feel.  
There are no right or wrong answers – just your perceptions at this moment in time.

Feel free to use the space on backs of pages to make any further comments if the questions do not allow you to comment on something you would like to.

Results will be collated and shared.
Please return to …………. by …………………………..  Thank you.

Please tick as appropriate
	Education Manager or Teacher
	

	Support Roles (TA / LSA etc.)
	

	General Questions
	Agree
	Disagree
	Can’t Comment

	I feel  I work in a professional environment
	
	
	

	The education department is a pleasant place to work 
	
	
	

	I feel safe at work
	
	
	

	At this moment I enjoy my work 
	
	
	

	The education department is a supportive workplace
	
	
	

	The atmosphere in which I work is positive 
	
	
	

	I feel listened to at work – I feel I have a voice
	
	
	

	I feel my contribution to the work of the education dept. is valued by managers 
	
	
	

	I feel my contribution to the work of the education dept. is valued by my colleagues 
	
	
	

	I would feel more valued if:- 




	General Questions (continued) 
	Agree
	Disagree
	Can’t Comment

	I feel morale in Education dept. is good
	
	
	

	Morale in the education department could be improved by:-



	I am aware of the content of the Development Plan  
	
	
	

	I am aware of the vision of the future for Coxlease. I know where we are going.
	
	
	

	I feel the overall organisation of the education dept. is effective and allows me to do a good job
	
	
	

	I feel I have a good understanding of all the ‘special needs / diagnoses’ that pupils bring to us.
	
	
	

	I feel all colleagues have a good understanding of all the ‘special needs / diagnoses’ that pupils bring to us.
	
	
	

	I feel the organisation of the school day / timetable is effective 
	
	
	

	I feel the resources for learning are good
	
	
	

	I feel there is appropriate emotional literacy content for pupils 
	
	
	

	My current  work-‘space’ is satisfactory
	
	
	

	I understand the nature and processes surrounding a SEF (for Ofsted)
	
	
	

	I am aware of the contents of the current SEF
	
	
	

	My IT skills are satisfactory for my role 
	
	
	

	I feel the curriculum currently on offer meets pupils needs
	
	
	

	We could better meet pupil needs by:-



	The leadership and management 
	Agree
	Disagree
	Can’t Comment

	My job is clear to me – I know what I should be doing, how, and when.
	
	
	

	I feel my performance is well managed through effective supervision and appraisal  /  performance management
	
	
	

	I feel managers are successful in responding to education staff issues and ideas 
	
	
	

	I receive regular support from my line manager
	
	
	

	I am on target to complete essential training I need to do my job. (E.g. Induction, Probationary Period, NVQ, ICT, management training including Appraisal etc. etc. 
	
	
	

	I feel there is an appropriate daily presence of leaders / managers in the dept.
	
	
	

	Briefing and Debrief meetings are effective 
	
	
	

	Education staff meetings are effective 
	
	
	

	Meetings and de/briefing meetings could be improved by:- 



	There is appropriate observation and monitoring of lesson quality   
	
	
	

	There is appropriate observation and monitoring of the climate for learning
	
	
	

	I have easy access to suitable training and reading materials at the school to support my work
	
	
	

	I understand the function of the new Education Support Services department at Coxlease.
	
	
	

	I understand the nature of the  work of a SENCo
	
	
	

	My view of priorities needed for the leadership / management  (of education) is:-


	Communication 
	Agree
	Disagree
	Can’t Comment

	I am up to speed with the current national initiatives and issues nationally, that effect us. 
	
	
	

	Communication channels within Education are effective
	
	
	

	I am well informed of changes & developments within the education dept.
	
	
	

	I feel well informed about Priory and Coxlease news, changes and developments
	
	
	

	I am aware of weekly events / diary in Education dept,
	
	
	

	Important communication into the Education dept. from other departments is good
	
	
	

	I feel important communication, from the Education dept. / about pupils, to other departments is good
	
	
	

	I am aware of news, events and achievements of  all the pupils
	
	
	

	The achievements of pupils are appropriately celebrated 
	
	
	

	The successes / achievements of staff are appropriately recognised
	
	
	

	Communication would be more effective  if…………………..


	Domestic Arrangements:- I am generally happy with arrangements for:-
	Agree
	Disagree
	Can’t Comment

	Support for poor behaviour in class 
	
	
	

	Support after an incident
	
	
	

	Undertaking preparation / paper work
	
	
	

	Toilet facilities
	
	
	

	Drinks / Breaks
	
	
	

	Lunch arrangements
	
	
	

	Domestic arrangements could be improved if:



	Constructive Suggestions 

	In my view the main priorities for the Education Department are…….



	My suggestions regarding these priorities are:


	Any other comments.




Thank you!

If you feel this questionnaire could be improved please comment here:-
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