	Who are our stakeholders?
	Re: SEF

	What are their views of us?
	Section 2


	Who?
	How?
	When?
	By?
	Reported?

	Pupils

· Full and part-time placements
	
	
	
	

	Parents/carers
	
	
	
	

	· Special needs involving parents
	
	
	
	

	Staff
	
	
	
	

	· Teachers
	
	
	
	

	· Support staff
	
	
	
	

	· Office
	
	
	
	

	· Site
	
	
	
	

	· Dinner/lunch
	
	
	
	

	· Counsellor
	
	
	
	

	· Play therapist
	
	
	
	

	· Football coach
	
	
	
	

	· Tennis coach
	
	
	
	

	INSET provides
	
	
	
	

	Oundle NNEB and Social work
	
	
	
	

	· Students on placement
	
	
	
	

	· Volunteers
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	Local Authorities
	
	
	
	

	· EWO
	
	
	
	

	· Transport section
	
	
	
	

	· SEN team
	
	
	
	

	· Link inspector
	
	
	
	

	· Educational psychologist
	
	
	
	

	· Other schools
	
	
	
	

	Other services
	
	
	
	

	· Police
	
	
	
	

	· Postman
	
	
	
	

	· Milkman
	
	
	
	

	· Bin men
	
	
	
	

	Local facilities
	
	
	
	

	· Horse riding
	
	
	
	

	· Swimming
	
	
	
	

	· Theatre groups
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	Health
	
	
	
	

	· Doctor
	
	
	
	

	· Nurse
	
	
	
	

	· Dentist
	
	
	
	

	· Optician
	
	
	
	

	Social services
	
	
	
	

	· Different area offices
	
	
	
	

	Local community
	
	
	
	

	· Shops
	
	
	
	

	· Old people’s home
	
	
	
	

	· Other facilities
	
	
	
	

	Links projects
	
	
	
	

	· Dance?
	
	
	
	

	· Music?
	
	
	
	

	· Other?
	
	
	
	

	Governors’ views
	
	
	
	

	Visitors’ views
	
	
	
	


	Monitoring plan
	Re: SEF

	Views: Stakeholders
	Section 2


	
	Pupils
	Parents
	Staff
	Governors
	External

	Sept
	
	
	
	
	

	Oct
	
	
	
	
	

	Nov
	
	
	
	
	

	Dec
	
	
	
	
	

	Jan
	
	
	
	
	

	Feb
	
	
	
	
	

	Mar
	
	
	
	
	

	Apr
	
	
	
	
	

	May
	
	
	
	
	

	June
	
	
	
	
	

	July
	
	
	
	
	

	Aug
	
	
	
	
	

	Evidence base
	By:
PSHCE lessons

School Council

Questionnaire

Assemblies

Interviews
	By:
Annual reviews

Questionnaire

Interviews

Phone survey

Newsletter
	By:
Performance managements meetings minutes

Questionnaire

Staff meetings
	By:
SEF process

Visit notes

Discussing at meetings + minuting views

Completing questionnaires
	By:
Questionnaire

Phone survey

Meetings’ notes

Visitors’ comments

Correspondence

	Results collated and analysed by who:
	
	
	
	
	

	Reported when:
	
	
	
	
	


